YTBepxato:

zaseaytommit MJIOY TypyHraeBckmii
neTckuit can «PocuHKkay

<777 M.M.CymkuHa

Ipukas Ne 4701 L4 AL, 772

ITosiozxenne o popMHpOBaHHH YIIPaBJIEHYECKOI0 pe3epBa
H 0 padoTe ¢ THUAMH, BKJIIYEHHBIMH B COCTAB KaJPOBOI0 pe3epBa
00pa30BaTeILHOTO YUPeKIEHHSI

1. OOmue 1moJIoKeHUs

1.1. Tlonoxenne o (OPMHPOBAHHH YIPABIEHYECKOTO pe3epBa M 0 paboTe C JIMIAMH,
BKIIIOYCHHBIMH B coctaB pesepsa MJIOV Typynraesckuii nerckuii can «Pocunkay (mamee —
[lonosxenue), paspabotano B cooTBeTcTBHE ¢ PeepaTbHbIM 3aK0HOM OT 29.12.2012 Ne 273-03
«O06 obpasoannn B Poccuiickoit ®enepaimuy, EquHbIM KBAIH(QUKAMOHHBIM CIIPABOYHHKOM
JIOJDKHOCTEH pyKOBOAMTEIEH, chnenuanucToB M cayxammx (pasgen «KamudukauuoHHbie
XapaKTePUCTHKH MOJDKHOCTeH paboTHHKOB oOpazoBanusa»), HarmonamsHo# oOpasoBaTenbHOM
WHUIHaTHBOM  «Hama  HoBas  mkoma», KoHuemiwed — I0irOCpovyHOr0  COMMAIBHO-
9KOHOMHYECKOT0 pasBuTHd Poccuiickoit @epepanuu nHa mnepuon mo 2025 r., a TaKxke
HOpMaTHBHO-IIpaBoBoi 6azoit MJIOV TypynraeBckuit netckuit can «Pocunkay (nanee — I0Y),
OTpe/IeIISIFOIIE IPHOPHTETHEIE HATPaBIeHHs (OPMHPOBAHUS M Pa3BHTHs MPO(eCCHOHATBHBIX
KOMIIETEHLIUH [IE€1aroru4ecKux paboTHUKOB.
1.2. Hacrosmee IMonosxenne omnpenenser nopsgok GOpMHpOBAHHS yIPABIEHYECKOTO pe3epBa
(marnee — pesepB) M MOPAIOK PabOTHI ¢ IMIAMH, BKIIOYEHHBIME B peseps JJOV.
1.3. Peseps JIOV mnpencraBiaser coGoif repedyeHb JIMI, COOTBETCTBYIOMIMX HIIM CIIOCOOHBIX
COOTBETCTBOBATL B pe3yjbTaTe  JIONOJHUTEIBHOH  IOATOTOBKH  KBaIH(HUKAIIMOHHBIM
TpeOOBAHMAM, TIPEABABIIAEMBIM K pabOTHHKAM, 3aHUMAIOLIMM YIIPaBIeHIECKHE 0JKHOCTH.
1.4. Peseps JIOY dbopMupyeTcst B CleIyrOMMX LEJSIX:
* COBEpIICHCTBOBAHHE JeATeNbHOCTH aaMuuucTparmu JIOY nmo moxbopy paGOTHHKOB s
3aMeIICHUS PYKOBOIAMMX Ao/nKHOCcTeH JJOVY;
* yIydlIeHHe Ka9eCTBEHHOI0 COcTaBa ylpaiieH4eckoro Kopmyca JIOV.
1.5. PaGoTa ¢ pe3epBOM IPOBOIMUTCS B LEISX:
* TOBBILUCHHA YPOBHS MOTHBAllMM JIMI, 3a4MCICHHBIX B coctaB pezepBa JIOY, K
po(hecCHOHATBHO-TMYHOCTHOMY POCTY M YIIyYUIEHHS DPe3yldbTaToB MX MPOQhecCHOHATBHOM
JICATEJILHOCTH;
* MOBBILICHHS YPOBHS PO(ECcCHOHATBHOM IIOATOTOBKH WIEHOB PE3epBa;
* COKpAIlEHMs IepHOJa aJanTalliy JIUI, 3a4MCIEHHBIX B COCTAaB pe3epBa, MPH BCTYIJIEHHH B
JIOJDKHOCTD.

1.6. Ilpunnumnel GpopmupoBanus peeppa:
* OOBEKTHBHOCTh (OIEHKa MPO(YECCHOHAIBHBIX M JHYHOCTHBIX KauyeCTB M pe3y/bTaToB
npoecCHOHATbHON NeSTebHOCTH KAHIUIATOB JUIs 3aYUCIEHHS B PE3epPB OCYIICCTBISCTCS HA
OCHOBE 00BEKTHBHBIX KPUTEPHEB);
* YPOBEHB MPOo(eccCHOHATBHOM MOATOTOBKH;
* JIMYHBIE CIIOCOOHOCTH;
* pe3yIbTaThl IPO(HeCCHOHATBHON AeSTeIbHOCTH,
* 100pOBOJIBHOCTD BKITFOYEHHS B PE3EPB;
* [IACHOCTb ¥ KOJUICTHAIIBHOCTD B (JOPMHPOBAHHU U PabOTe C pe3epBOM.

1.7. PaGora ¢ nMUaM#, BKTIOYCHHBIMH B COCTAaB pe3epBa, OCYIIECTBIAETCS Ha ILIAHOBO-
TIPOTHOCTHYECKOM OCHOBE.



1.8. OpraHu3alMOHHO-METONAMYECKYI0 QYHKIMIO 110 (OPMUPOBAHHUIO pe3epBa U pabote ¢ HUM
ocylecTBIAeT cTapuinii Bocutarens JIOY, KypupyroLuii JaHHOE HANPaBICHHE; KOHTPOILHYIO
dyskmio ocyuecTsisieT 3apenytomui JI0Y.

2. Iopsnok popmMupoBanusi pe3epBa H padoThbl ¢ HUM

2.1. PesepB (opMHpyeTcs M3 UHC/IA MEJArOTHYECKMX pPabOTHHKOB JIOY, mnposBIAIOIIUMX
yIpaBlIeHYecKHe CIOCOOHOCTH; 00JafalomyX HeOOXOMMMBIME JCIOBBIMUH 1 JTHIHOCTHBIMU
KAYECTBAMH; CMOCOOHBIX K OKCIEPTHO-aHATHTHYECKOH H MPOTHOCTHYECKOH JeATeTbHOCTH;
[I0KA3aBIIMX BBICOKHE PE3yJIbTaThl B IPOMECCHOHATBHOM ACSTEIBHOCTH, C yUCTOM PE3yJIbTAaTOB
JMATHOCTHUECKHX HCCIIeIOBaHUN (IICHXOJIOTHYECKHEe TPEHHHTH, TECTUPOBAHHUE); a TaKKe
[IONyHAIOMKX (MM MMEIOIINX) BhICIIEE MPOpECcCHOHATBEHOE o6pa3oBaHue T10 HANpPaBICHHUIM
noaroToBku  «l'OCy/lapCTBEHHOE M~ MYHHIUIAIBHOC  YIPABICHUCY, «MeHeDKMEHTY,
«Y1paBIIeHne TepCOHATOMy HIH IOTIOIHHTEIBHOE IPOpEeCCHOHATBHOE oOpasoBaHue B 00/1aCTH
roCyZapcTBEHHOTO ¥ MyHHIIMITABHOIO YIIPABICHUS HIIM MEHEUKMEHTA H SKOHOMHUKH.

2.2. Tlian paBoThI ¢ pe3epBoM pa3pabaThIBAETCs aAMUHHCTpALCH JIOY Ha KaxIbli yueOHBIN
roz ¥ yrBepkaaercs 3apenytommum JIOVY.

2.3. TIinan paGoTHl 1O IOJArOTOBKE pe3epBa BKIIOYACT B cebss KOHKPETHBIE MEepOIpHUSITHS,
obecreyuBalolHe NPUOOPeTeHHE U Pa3BUTHE JIMLOM, 3aYMCICHHBIM B PE3CpB, HEOOXO0AUMBIX
MeHeUKepCKHX KOMIIeTeHInH, Oonee riayO0oKoe OCBOCHHEC MM XapaKTepa Oyaymeit paboTel,
BBIPAOOTKY OPraHU3aTOPCKUX HABBIKOB PYKOBOACTBA.

2.4. Jluua, BKIIOYCHHBIC B PE3ePB, MOTYT OBITH IIPHBJCUYEHBI K paboTe B COCTABE TBOPYECKOM
TPYNIBl MO pa3paboTKe CTpAaTerHYecKHX —JIOKYMCHTOB JIOY (mporpamMma pa3BUTHSA,
obpazoBaresibHasi IPOrpaMMa, TIPOEKTBI), HOPMATHBHO-IIPaBOBOM 0a3sbl, a TaKKe MOTYT
NIPUHMMATH Y4ACcTHE B COBCIIAHMAX, B OPraHM3alMM M MPOBCJACHHH pasjMiHBIX MEpOIpUSATUI
(IMeJarorHueckoro M METOAMYECKOro  COBETa,  KPYIJIBIX  CTONOB,  MAacTCp-KIaccos,
[TelarOrH4ecKnX YTeHuH, KOH(epeHIHH 1 T. 11.).

2.5. B CIMCOK JIHII, 3a4MCIICHHBIX B COCTAB Pe3epBa, 110 HEOOXOIMMOCTH BHOCATCS KOPPCKTUBLI B
COOTBETCTBHH C pe3yJbTaTaMi [LUIAHOBO-IPOTHOCTHYECKON ACATEIBHOCTH aIMHHHCTPALHH IO
paboTe ¢ pe3epBOM H C y4ETOM pPOTAI[HU KaJIPOB.

2.6. Ha jiun, BKJIIOYEHHBIX B PE3€PB, COCTABIISAETCA MHAMBH/lyallbHAs KapTa KapbepHOro pocta ¢
ykazagmem ®. K. O. memarorpyeckoro pabOTHHKA, YPOBHA oOpasoBaHus, 3aHAMAEMOH
JOJKHOCTH M JIOJKHOCTH, Ha KOTOPYIO TIPETEH/IyeT, KBaTH(HKAMOHHOH KaTeropuH, CBeJIeHUH
0 Kypcax MOBbIIIEHHsS KBaIuUKAIMK U Npo(ecCHOHAIBHON MEPENOAroTOBKE, PEKOMEH 1Al
0  pesyibTaTaM  JMArHOCTHYECKHX  HCCTEfoBaHui  (TICHXONOTMYECKHX — TPCHHHIOB,
TeCTHPOBAHHS) M TEMBl, [0 KOTOpOH  MeAarornyecKui pabOTHUK  OCYUIECTBIISET
camo00pa3oBaTesIbHYIO AEATEIbHOCTb.

3. ®opwmbl H MeToAbI padOTHI ¢ pe3epBOM

3.1. PaGoTta ¢ pe3epBOM OCYIUECTBIAETCA Ha OCHOBE HHTEPAKTHBHOTO B3aMMOJEHCTBHS C
MCIMOJIB30BAHMEM  TIPAKTHKO-OPHEHTHPOBAHHBIX  (OPM M METOZOB, HANpPABICHHBIX Ha
MOBBIICHUE yPOBHs mpodeccHoHanu3Ma, (GOpPMUpPOBAHHE M Pa3sBUTHE YNPABICHUCCKHUX
KOMIIETEHLIHH.

3.1.1. Opranu3annoHHbe (HOPMBI pabOTHI:

* YIIPaBJICHUYECCKHI KOHCAJITUHT,

* yIIpaBJIeHUYECKUH KOYUHHT;

* POJIEBBIE U JICTIOBBIE HIPHI;

* POJIEBOE MOJICJIMPOBAHMUE;

* TICHXOJIOTHYECKOe 00CIe10BaHHE;

* IPAKTHKO-OPUEHTHPOBAHHbBIE CEMUHAPBI;

* TPEHHUHIHU;



* MO3roBOM WITYpM (OpeifHCTOPMHUHT);

* KpyTJIbIH CTOI,

* KypCHI TIOBBILIEHUS KBAIH(DUKATIHH.

3.1.2. Jlunaktuyeckue Gopmbl pabOTHI:

* AHKETHPOBAHHUE;

* TECTHPOBAHHE;

* pellienne Npo6IeMHO-CUTYaIIHOHHBIX 3a/1a4 M pa3paboTKa yNpapleH eCKUuX peleHHii;

* pa3paboTKa HOPMATHBHO-IIPABOBOH Oa3bl i JOKYMEHTOB CTPATETHYUCCKOT0 XapakTepa,

* JleJIernpoBaHNe MOJHOMOYNH 1 HCIIOTHEHHE 00A3aHHOCTEH PYKOBOAUTEIS;

+  JKCIEPTHO-aHANMTHYECKas  JAEATEe]bHOCTh  (MOArOTOBKA ~ OTYeTa O  pe3yjprarax
camoobenenosanust JIOY, MOHUTOPHHTOBBIC MCCJIEIOBAHMS, JHATHOCTHYCCKHE IPOICAYPBI,
SKCIIepTH3a U T. 11.).

3.2. Crpykrypusie mnoapaszenenus JIOY, obecrneuuBaromue GopmupoBaHME U Ppa3sBUTHE
yIIpaBIeHYECKHX KOMIIETCHIIHH:

* [IeJarOTHYECKUI COBET;

* METOJIMYCCKUI COBET;

* SKCIIEpTHAs IPYyIIa IPH METOAUICCKOM COBETE;

« MeTOJHYECK e 00beIHHEHNS TIeIaroros (110 HAIPABJICHHSIM JIEsTENTbHOCTH);

* BpeMEHHBIEC TBOPYECKHE (MOOMIIBHBIC) [PYIIIbL;

* [IKOJIA HAYMHAIOIIETO Mearora;

* [IIKOJTA METOJTUCTA.

3.3. B memsix COBEpLICHCTBOBAHUS 3HaHMH 10 00pa3oBaTENbHOMY MEHE/DKMEHTY paboTHUKH
JIOY, BKJIIOUEHHBIE B COCTAB Pe3epBa, OCYIIECTBIIAIOT HHIAMBUAYIBHYIO caM000pa30BaTEIbHYIO
JIeSATeTBHOCTD 110 TEME, COTIIACOBAHHOM C 3aBE/IyIOIIUM.

4, ﬂOKyMeHT‘dllllﬂ H OTYETHOCTH

4.1. Tonoxkenne o QOPMHUPOBAHMM YIPABJICHYCCKOTO pesepsa M O paboTe ¢ JMLAMA,
BKJIIOYEHHBEIMH B cocTaB pesepsa JIOY.

4.2, Tlpuka3s o HOpMHUPOBAHUH KaJPOBOTO pe3epBna.

4.3. TInan paGoTsl Ha y4eOHBIH IO/ ¢ IMIAMH, BKIIIOYCHHBIMHU B COCTaB pe3cpBa.

4.4. VinqmBuayanbHas KapTa KapbepHOTO PocTa Ha pabOTHHKA, 3a4HCIEHHOTO B Pe3CpB.

4.5. Bxeromusiii otder o pabore apvuuucrpauun JJOY ¢ paGOTHHKaMH, 3a4MCICHHBIMA B
pe3epB yIpaBIEHUYECKHX Ka/IPOB.



